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District Summary

Ballico-Cressey School District is tucked among the fields and orchards in the center of the San Joaquin Valley. Probably the best description of us would be a “country school.”  The children we educate are the children of farmers, farm laborers, and white and blue-collar workers.  Years ago our school was filled with many Japanese children whose parents owned farms in the area.  Our facilities are still used in the summer for a Japanese Cultural School when these same children bring their children back to visit.

The Ballico-Cressey School District consists of two school sites that serve the same families and are divided by grade rather than family location: Cressey School serves students in grades K-3 and Ballico School serves students in grades 4-8.  There are nine teachers at Ballico and nine teachers at Cressey. The district covers an area of approximately 35 square miles. Today our school is composed of 63% Hispanic, 33% White, 3% Asian, and 1% Black.  Our free and reduced lunch rate is 71%.  Many of our Hispanic families are farm laborers who live in poverty and make as little as $12,000 - $20,000 per year.

The district has a reputation among the high school districts that we feed of sending students who are better prepared for high school than many of the other feeder schools.  Many of our students are at the top of their class while they are in high school.  Because our academic standards are high we have approximately 16% of our students who are inter-district attendees from nearby districts.

Because of the small size of the district, money has been very tight and many items that should have been replaced due to age and condition were not.  Technology has been one area where we have not been able to make the budget commitment that it needs to keep current.  Consequently, as computers gave out, they have not been replaced and we have gone from having an average of 4 computers per classroom to having an average of 3 computers per classroom. However, we have made some major improvements to our lab in the last two years. All computers have been replaced with 32 new Dell PCs running either Windows 2000 or XP. Our next step is to update the classroom computers. 
In presenting this technology plan, I know that without obtaining grants to help us with technology, we will probably not be able to go ahead with our plans.

	1. Plan Duration


The Ballico-Cressey Elementary School District ETP will provide our district with goals and objectives for the time period from July 1, 2007 to June 30, 2012.  During this five year time period, Ballico-Cressey will evaluate progress towards goals and objectives and at the end of three years will re-evaluate the entire plan and make modifications based on our review process.  The five year time period provides Ballico-Cressey with a long term perspective that will allow us to plan for future needs, particularly since E-rate funding for infrastructure is only available during two of five years.  Departments have planned their technology needs based on this E-rate requirement; consequently, a five-year plan is the preferred time period.

	2. Stakeholders


The Technology Planning Committee consists of representatives with varying levels of technology expertise who will continue to help oversee the implementation of the plan: the team includes district curriculum and information technology staff, site administrators, teachers, students, parents, and local business people.

Although we invited local business people to participate, our rural community is small and no one was available. However, Golden By-Products is very supportive of the school and will help us if there is anything that they can do.
	Partnerships Chart

	Type of Partner
	Name of Partner   

and Contact Information
	Role in Development of the Technology Plan
	Role in Supporting the Project

	Businesses
	Golden By-Products
	None
	Will donate any expertise that they have that we can use.

	Government Agencies, including 

County Offices of Education & CTAP
	John Magneson,

CTAP VII County Lead

Frank Linik
CTAP Region VII
	Provided workshop to get us started.  
	Many hours helping to refine the plan.

	Community Groups
	School Site Council

members
	Individual members were part of Technology committee.
	Reviewed plan and offered suggestions.


	2a. Mission Statement


The mission of the Ballico-Cressey Elementary School District is to educate and empower all learners to discover and create their own unique productive places in our dynamic world.  With this in mind, we present a five-year plan for ever-changing technology to best serve our learners, staff and student, in their quest to become life-long learners, giving them technological tools and training, and access to the rapidly growing and transforming learning resources that will drive the workplace and the community of the future.

By using technology as a tool, the students will:

· Expand their knowledge base.

· Improve their critical-thinking, problem-solving, and decision-making skills for greater success in their education as they leave our district for higher education.

· Access, analyze, evaluate, and communicate information in expedient and efficient formats.

· Work independently, collaboratively, and ethically with a diverse and changing population.

By using and facilitating the students’ use of technology as a tool, teachers will:

· Improve instructional strategies to increase student achievement and narrow the gap between high and low achievers.

· Accurately and efficiently assess, monitor, and communicate student progress to parents.

· Continuously improve professional skills through staff development in technology and the sharing of skills and resources with colleagues

By using and facilitating the use of technology as a tool, administrators can:

· Provide, solicit and seek adequate funding, maintenance, support, training, and equipment.

· Demonstrate leadership and a vision for the use of technology to increase student achievement and staff productivity.

· Provide immediate and dependable access to and manipulation of equipment and data sources for instructional and administrative decision making.

Integrate technology into procedures and guides used for staff, students and parents.

	3. Curriculum


	3a. Description of teacher and student current access to technology tools both during the school day and outside of school hours.


Ballico School (grades 4-8):  Ballico teachers and students have an average of three computers with internet access per classroom, including the Special Education Resource classroom.  Each classroom has a projector. We have English Language Learners in every regular classroom and they have the same access as all other students.  GATE students are in the regular classroom and have the same access as all students to computers and the internet.  In addition the school has a lab of 31 Dell PCs, running either Windows 2000 or XP, that are used for internet research, to enhance typing skills, and to work on word processing documents such as student reports. The lab also contains one laptop connected to a projector that is used for instruction and presentations. The Library has three PCs equipped with an electronic card catalogue plus Internet access for research.  

Students are allowed to stay after school twice a week and receive tutoring.  They are allowed to use the computers and library during this time.   Four times a week, English Language Learner students are also taught at night while their parents are taking ESL classes.  The English Language Learners have access to the computers and the Internet during this time at teacher discretion.
Cressey School (grades K-3):  Cressey teachers have an average of two computers in their rooms.  There is internet access in the classrooms, however the internet is available via dial-up and can only connect one computer at a time. GATE, English Language Learner, and Special Education students are placed in the regular classroom and have the same access to computers that all students have.  There is no lab and the library does not have a computer.  English Language Learners are taught ESL at the Ballico site and have access to computers there.
	3b. Description of the district’s current use of hardware and software to support teaching and learning. 


A review of the Education Technology Survey shows that the use of technology varies between elementary and middle school grades.  Below is a summary of use at both sites.  

Ballico School (grades 4-8):
Ballico teachers all have e-mail access, which is used on a daily basis by a majority of them.  Delivery of instruction and assessment of student progress through electronic records or other technology-based tools occurs on a daily basis.  Computer projectors are used daily in about half of the classrooms. Technology is least used for communicating with parents, however the district now has a new website and is working to improve communication through technology.  About 90% of the teachers use the computer for calculating student grades.  Other uses include word processing for students, educational games, and internet research. All teachers are using TV, VCR, and DVD to provide instruction. Currently, there is no way for parents to access information regarding their child’s progress or work.

Cressey School (grades K-3): There is no network at the Cressey site.  Cressey teachers are currently using computer technology to provide educational games and to reinforce lessons.  Also some special programs have been purchased for GATE students.  Some teachers store their own notes to parents.  All teachers are using TV, VCR, and camcorders to provide instruction. Currently, there is no way for parents to access information regarding their child’s progress or work.

	3c. Summary of the district’s curricular goals and academic content standards as spelled out in various district and site comprehensive planning documents.


The Ballico-Cressey School District delivers a quality education for all students through a results-oriented system based on the California State Content Standards.  A standards-based and results-oriented system is one which sets rigorous expectations for students and which allocates resources and makes decisions based upon student progress toward specified levels of performance.  The district is committed to educating all students in a child-focused and research-based environment through the core curriculum.

The Ballico-Cressey core curriculum is comprised of the content knowledge information, concepts and skills that all students should know and be able to demonstrate in Reading/Language Arts, Mathematics, History/Social Science, Science, the Arts, health, Physical Education and English Language Development for English Language Learners.  The core curriculum is set forth in the Board-adopted content standards and grade-level expectancies.  Content standards are broad statements identifying common academic goals for grades Kindergarten through eight.  Expectancies provide greater detail for each standards and grade-level by indicating specific content knowledge and skills.  The district believes that sound Reading/Language Arts and Mathematics performance for all students and English Language Development for English Learners is at the heart of a solid education.  Therefore, although all the content areas need to be taught and assessed, the current focus of attention remains in these three areas.

	3d. List of clear goals and a specific implementation plan for using technology to improve teaching and learning by supporting the district curricular goals and academic content standards.


	3d. Curriculum Goal 1:  Technology will be integrated to support standards-based instruction in reading comprehension, math , science, and social studies.

	Objective:   80% of K-8th grade students will use the internet, Accelerated Reader, ALEKS and/or other appropriate software programs to achieve content standards in reading, math, science, and social studies.  
	Evaluation Instrument(s) & Data to be Collected
	Frequency of Collection
	Program Modification Process and Responsible Person(s)
	Funding Source

	End of Year 1: 40% of K-8th grade students will use the internet, Accelerated Reader, ALEKS, and/or other appropriate software programs to achieve content standards in reading, math, science, and social studies.
	Accelerated Reader Student Reports
ALEKS Student Reports

Test Scores
	Five times yearly
Five times yearly

Yearly
	Administration purchases additional software K-3
Technology Technician  oversees Accelerated Reader loaded on all computers K-8
Administration purchases more Accelerated Reader books 

Teachers integrate Accelerated Reader, collect student reports

Teachers integrate ALEKS, collect student reports

Technology Technician assists teachers
Administration reviews student reports, gives feedback to teachers & mentors

Technology Committee monitors program


	General Fund, 

Lottery, Grants,

Any one-time monies

	End of Year 2:  50% of K-8th grade students will use the internet, Accelerated Reader, ALEKS and/or other appropriate software programs to achieve content standards in reading, math, science, and social studies.
End of Year 3: 60% of K-8th grade students will use the internet, Accelerated Reader, ALEKS and/or other appropriate software programs to achieve content standards in reading, math, science, and social studies.
End of Year 4: 70% of K-8th grade students will use the internet, Accelerated Reader, ALEKS and/or other appropriate software programs to achieve content standards in reading, math, science, and social studies.
End of Year 5: 80% of K-8th grade students will use the internet, Accelerated Reader, ALEKS and/or other appropriate software programs to achieve content standards in reading, math, science, and social studies.
	
	
	
	


	3d. Curriculum Goal 2: Internet-based research will be used to support standards-based instruction in reading.

	Objective: 100% of 3rd - 8th grade students will identify and use internet-based material to enhance grade-level appropriate projects across the curriculum.
	Evaluation Instrument and Data to be collected
	Frequency of Collection
	Program Modification Process and Person Responsible
	Funding
Source

	End of Year 1:

60% of 3rd – 8th grade students will identify and use internet-based material to enhance grade-level appropriate projects across the curriculum.
	Student research portfolios 

Benchmark performance assessments

Test scores
	Quarterly 

fall/spring



Yearly
	Grade level teacher teams collect and review student work, then comment on the impact that Internet-based reading has on overall reading ability.

Curriculum committee reviews data and makes recommendations to site principal.

Library Media Teacher at district and site levels will review and support research process.
	SIP

Grants

General budget

	End of Year 2:
70% of 3rd – 8th grade students will identify and use internet-based material to enhance grade-level appropriate projects across the curriculum.
	
	
	
	

	End of Year 3:
80% of 3rd – 8th grade students will identify and use internet-based material to enhance grade-level appropriate projects across the curriculum.
	
	
	
	

	End of Year 4:
90% of 3rd – 8th grade students will identify and use internet-based material to enhance grade-level appropriate projects across the curriculum.

End of Year 5:
100% of 3rd – 8th grade students will identify and use internet-based material to enhance grade-level appropriate projects across the curriculum
	
	
	
	


	3e. List of clear goals and a specific implementation plan as to how and when students will acquire technology and information literacy skills needed to succeed in the classroom and the workplace.


	3e. Technology and Information Literacy Goal 1:  Students will use the technology to enhance grade-level appropriate projects across the curriculum. 

	Objective: 90% of 4th to 8th grade students will plan and conduct grade-level appropriate information searches by using the Internet, online databases, and/or electronic media as indicated in the district’s Technology & Information Literacy Scope & Sequence.
	Evaluation Instrument(s) & Data to be Collected
	Frequency of Collection
	Program Modification Process and Responsible Person(s)
	Funding Source

	End of Year 1: 50% of 4th to 8th grade students will plan and conduct grade-level appropriate information searches by using the Internet, online databases, and/or electronic media as indicated in the district’s Technology and Information Literacy Scope and Sequence.
	Teacher Assessment

Student Portfolio entries

Student Produced Artifacts

CAT 6 Test scores
	Quarterly 

Yearly
	Teacher-collects and reviews student produced documents.

Technology Committee- Reviews teacher comments.

Principal- Reviews and makes course recommendations as appropriate.
	General Budget

Title VII

	End of Year 2: 60% of 4th to 8th grade students will plan and conduct grade-level appropriate information searches by using the Internet, online databases, and/or electronic media as indicated in the district’s Technology and Information Literacy Scope and Sequence.
	
	
	
	

	End of Year 3: 70% of 4th to 8th grade students will plan and conduct grade-level appropriate information searches by using the Internet, online databases, and/or electronic media as indicated in the district’s Technology and Information Literacy Scope and Sequence.

End of Year 4: 80% of 4th to 8th grade students will plan and conduct grade-level appropriate information searches by using the Internet, online databases, and/or electronic media as indicated in the district’s Technology and Information Literacy Scope and Sequence.

End of Year 5: 90% of 4th to 8th grade students will plan and conduct grade-level appropriate information searches by using the Internet, online databases, and/or electronic media as indicated in the district’s Technology and Information Literacy Scope and Sequence.
	
	
	
	


	3e. Technology and Information Literacy Goal 2:  Students will use technology for thinking, learning, and producing. 

	Objective:  90% of 4th-8th grade students will demonstrate proficiency in grade level appropriate technology and information literacy skills as listed in the district’s Technology and Information Literacy Scope and Sequence.
	Evaluation Instruments & Data to be Collected
	Frequency of Collection
	Program Modification Process and Responsible Person(s)
	Funding Source

	End of Year 1: 50% of 4th-8th grade students will demonstrate proficiency in grade level appropriate technology and information literacy skills as listed in the district’s Technology and Information Literacy Scope and Sequence.
	Portfolios of student work samples
	Three times yearly
	Teacher maintains student work portfolios

Teacher maintains student checklists

Administrator and District Technology Committee review student work and checklists; Administrator makes recommendations to teachers

District Technology Committee advises technology mentors
	General Fund, Lottery, Grants

	End of Year 2: 60% of 4th-8th grade students will demonstrate proficiency in grade level appropriate technology and information literacy skills as listed in the district’s Technology and Information Literacy Scope and Sequence.
	
	
	
	

	End of Year 3: 70% of 4th-8th grade students will demonstrate proficiency in grade level appropriate technology and information literacy skills as listed in the district’s Technology and Information Literacy Scope and 

End of Year 4: 80% of 4th-8th grade students will demonstrate proficiency in grade level appropriate technology and information literacy skills as listed in the district’s Technology and Information Literacy Scope and Sequence.

End of Year 5: 90% of 4th-8th grade students will demonstrate proficiency in grade level appropriate technology and information literacy skills as listed in the district’s Technology and Information Literacy Scope and Sequence.
	
	
	
	


	3f. List of clear goals and a specific implementation plan for programs and methods of 

      utilizing technology that ensures appropriate access to all students.


To effectively meet the diverse student needs within the district, it is necessary to carefully coordinate services within baseline and supplementary programs so as to establish a coherent overall program.  As a result, all students will be enabled to learn the district’s core curriculum by having their specialized needs addressed to help them close the gap when necessary and/or extend their learning beyond the core.

The district’s LIP and individual School Site Plans are documents that establish coordinated goals and services to meet the diverse needs of the district’s student population guiding the standards-based curriculum. Throughout grades Kindergarten to eight, the focus is reading, writing, and mathematics.  At kindergarten through grade two, the focus is learning to read and communicating through writing.  At grades three through eight, the focus is reading to learn and writing to communicate new ideas and knowledge.  Mathematical reasoning and computation is stressed in all grades K-8.  Technology will be used to assist students in meeting grade level standards in these areas.  School sites, within the district, have the autonomy to identify specific activities and goals beyond the baseline that will be employed to support the progress of students in special education, GATE, and English Language Learners. The activities addressed in each School Site Plan highlight specific content areas and describe the way in which technology resources will support the stated goals.  This autonomy allows each school to structure a learning environment that best meets the needs of the students served.

	3f. Curriculum Goal for Equal Access: All students, including Special Education, GATE, English Language Learners, and other special populations will have equal access to technology.

	Objective: 100% of classrooms will have at least 3 computers with internet access.
	Evaluation Instrument and Data to be collected
	Frequency of Collection
	Program Modification Process and Person Responsible
	Funding
Source

	End of Year 1: 60% of classrooms will have at least 3 computers with internet access.
	Inventory Review

	Annually


	Technology Coordinator purchases more hardware
Technology Coordinator records and updates inventory as new hardware is purchased 
	General budget

Grants


	End of Year 2: 70% of classrooms will have at least 3 computers with internet access.
	
	
	
	

	End of Year 3: 80% of classrooms will have at least 3 computers with internet access. 
	
	
	
	

	End of Year 4: 90% of classrooms will have at least 3 computers with internet access.
	
	
	
	

	End of Year 5: 100% of classrooms will have at least 3 computers with internet access.
	
	
	
	


	3g. List of clear goals and a specific implementation plan to utilize technology to 
       make student record keeping and assessment more efficient and supportive of 

       teachers’ efforts to meet individual student academic needs.


	3g. Record Keeping Goal 1: All teachers will use record keeping and assessment applications to efficiently manage student information.

	Objective: 100% of teachers grades K-8th will be trained in and use the Aeries Browser Interface for attendance.
	Evaluation Instrument and Data to be collected
	Frequency of Collection
	Program Modification Process and Person Responsible
	Funding
Source

	End of Year 1: 60% of teachers grades K-8th will be trained in and use the Aeries Browser Interface for attendance.
	School site attendance records

Student reports


	Quarterly

Quarterly
	Technology coordinator installs and maintains software

Site Administrator schedules training

Teachers attend training and implement program.

Site Administrator reviews attendance records and advises technology coordinator and teachers
	General budget

	End of Year 2: 70% of teachers grades K-8th will be trained in and use the Aeries Browser Interface for attendance.
	
	
	
	

	End of Year 3: 80% of teachers grades K-8th will be trained in and use the Aeries Browser Interface for attendance.
End of Year 4: 90% of teachers grades K-8th will be trained in and use the Aeries Browser Interface for attendance.
End of Year 5: 100% of teachers grades K-8th will be trained in and use the Aeries Browser Interface for attendance.
	
	
	
	


	3g. Record Keeping Goal 2: Grade 3-8 teachers will use desktop record keeping applications to efficiently manage student information. 

	Objective: 100% of grade 3-8 teachers will appropriately use electronic gradebook applications to manage student information.
	Evaluation Instrument and Data to be collected
	Frequency of Collection
	Program Modification Process and Person Responsible
	Funding
Source

	End of Year 1: 60% of grade 3-8 teachers will appropriately use electronic gradebook applications to manage student information.
	
Student grade reports

Professional technology portfolios


	
Trimester

Trimester



	
Business Manager purchases software

Site Technology Coordinators oversee installation, training and implementation for the software

Site administrators review grade reports and portfolios, gives feedback to coordinators and teachers

Site Technology Coordinator reviews application training and makes recommendations


	SIP

General budget

	End of Year 2: 70% of grade 3-8 teachers will appropriately use electronic gradebook applications to manage student information.
	
	
	
	

	End of Year 3: 80% of grade 3-8 teachers will appropriately use electronic gradebook applications to manage student information.

End of Year 4: 90% of grade 3-8 teachers will appropriately use electronic gradebook applications to manage student information.

End of Year 5: 100% of grade 3-8 teachers will appropriately use electronic gradebook applications to manage student information.
	
	
	
	


	3h. List of clear goals and a specific implementation plan to utilize technology to 

       make teachers and administrators more accessible to parents.


	3h. Curriculum Goal for Home-School Connection 1: The district will use technology to facilitate communication among school, parents, and the community.

	Objective: The district will establish and maintain a website.
	Evaluation Instrument and Data to be collected
	Frequency of Collection
	Program Modification Process and Person Responsible
	Funding
Source

	End of Year 1: 50% of the teaching staff will have a home page on the district website with email links.
	Website server log analysis

School e-mail directory
	Quarterly
	Chief Budget Officer purchases system; Network Manager oversees installation

Site Administrators review attendance records, advise District Technology Committee and CBO of effectiveness of system
	ETTC

Competitive

Grant



	End of Year 2: 75 % of the teaching staff will have a home page on the district website with email links.
	
	
	
	

	End of Year 3: 100% of the teaching staff will have a home page on the district website with email links.
End of Year 4: Attendance information will be available for parents to view through Aeries Browser Interface.
End of Year 5: Progress Reports and Grades will be available for parents to view through Aeries Browser Interface.
	
	
	
	


	3i. List of benchmarks and a timeline for implementing planned strategies and 

     activities.


Benchmarks and timelines for implementing planned strategies and activities are included in the table for each goal and in the overall timeline for the plan in Appendix C.

	3j. Description of the process that will be used to monitor whether the strategies 

      and methodologies utilizing technology are being implemented according to the 

      benchmarks and timeline. 


The process that will be used to monitor whether the strategies and methodologies utilizing technology are being implemented according to the benchmarks and timeline are also in the table for each goal. All goal forms have columns for “Evaluation Instruments & Data to be Collected”, “Frequency of Collection” and “Program Modification Process”
	4. Staff Development


	4a. Summary of the teachers’ and administrators’ current technology skills and  

       needs for professional development.


Technology is one of the top concerns for improvement of instruction.   Goals, benchmarks and timeline for implementing staff development in technology are based on information from the education Technology Survey.  

All teachers are intermediate computer users. They can use/load software, navigate the web, and use e-mail. The district will have all staff complete the EdTechProfile Assessment in the spring to verify technology staff development needs and will make adjustments to the goals if needed.  Teachers report moderate levels of use in planning and creating standards-based instructional materials.  Technology was not reported as used for communicating with parents, multmedia presentations, or modeling lesson plans and best practices.

The BCSD realizes that without sufficient professional knowledge, the curricular goals and objectives will not be met.  To this end, the first Staff Development day for the district this year for teachers and support staff focused on technology use to improve standards-based instruction.  Further training is planned in co-ordination with the Staff Development goals that are listed on the following pages.  The district recognizes the need to increase the proficiency of the administrative personnel to insure successful implementation among teachers and support staff.  Those in administration will be asked to carry out the vision by committing resources to technology-based staff development.

	4b. List of clear goals and a specific implementation plan for providing professional 

       development opportunities based on the needs assessment and the Curriculum 

       component goals, benchmarks, and timeline.


	4b. Staff Development Goal 1: Teaching staff will integrate selected educational software to support and extend the instruction of reading comprehension, math, science, and social studies.


	Objective: 80% of certified staff will integrate the internet, Accelerated Reader, ALEKS, and/or other appropriate software into the instruction of reading comprehension, math, science, and social studies.
	Evaluation Instrument(s) & Data to be Collected
	Frequency of Collection
	Program Modification Process and Responsible Person(s)
	Funding Source

	End of Year 1: 40% of certified staff will integrate the internet, Accelerated Reader, ALEKS, and/or other appropriate software into the instruction of reading comprehension, math, science, and social studies.
	EdTechProfile Assessment   Survey

Teachers plan lessons with integrated technology; maintain professional technology portfolio

School portfolio of  lessons with integrated technology

Print out of Accelerated Reader reports

Print out STAR Reading Assessment reports
	Annually

Trimester

Trimester

Every six weeks

Once a trimester


	Teachers take EdTechProfile Self Assessment

Administration plans training

Teachers attend training and implement integration of program

Teachers plan integrated lessons, collect AR / ALEKS reports, maintain professional portfolio

Administration reviews program and portfolios, gives feedback
	General Funds

	End of Year 2:  50% of certified staff will integrate the internet, Accelerated Reader, ALEKS, and/or other appropriate software into the instruction of reading comprehension, math, science, and social studies.
	
	
	
	

	End of Year 3: 60% of certified staff will integrate the internet, Accelerated Reader, ALEKS, and/or other appropriate software into the instruction of reading comprehension, math, science, and social studies.
	
	
	
	

	End of Year 4: 70% of certified staff will integrate the internet, Accelerated Reader, ALEKS, and/or other appropriate software into the instruction of reading comprehension, math, science, and social studies.
	
	
	
	

	End of Year 5: 80% of certified staff will integrate the internet, Accelerated Reader, ALEKS, and/or other appropriate software into the instruction of reading comprehension, math, science, and social studies.
	
	
	
	


	4b. Staff Development Goal 2: Teaching staff will integrate internet-based research to support and extend the instruction of standards-based reading.


	Objective: 100% of 3rd-8th grade teachers will utilize a personal computer and peripherals to integrate the internet into the instruction of standards-based reading. 
	Evaluation Instrument(s) & Data to be Collected
	Frequency of Collection
	Program Modification Process and Responsible Person(s)
	Funding Source

	End of Year 1: 60% of 3rd-8th grade teachers will utilize a personal computer and peripherals to integrate the internet into the instruction of standards-based reading.
	EdTechProfile Assessment   Survey

Teachers plan lessons with integrated technology; maintain professional technology portfolio

School portfolio of  lessons with integrated technology


	Annually

Trimester

Trimester


	Teachers take EdTechProfile Self

Assessment

Administration plans training

Teachers attend training and implement integration of program

Teachers plan integrated lessons, maintain professional portfolio

Administration reviews program and portfolios, gives feedback
	Reading First Grant

General Funds

	End of Year 2: 70% of 3rd-8th grade teachers will utilize a personal computer and peripherals to integrate the internet into the instruction of standards-based reading.
	
	
	
	

	End of Year 3: 80% of 3rd-8th grade teachers will utilize a personal computer and peripherals to integrate the internet into the instruction of standards-based reading.
End of Year 4: 90% of 3rd-8th grade teachers will utilize a personal computer and peripherals to integrate the internet into the instruction of standards-based reading.
End of Year 5: 100% of 3rd-8th grade teachers will utilize a personal computer and peripherals to integrate the internet into the instruction of standards-based reading.
	
	
	
	


	4c. List of benchmarks & a timeline for implementing planned strategies and 

      activities.


Benchmarks and timelines for implementing planned strategies and activities are included in the table for each goal and in the overall timeline in Appendix C.

	4d. Description of the process that will be used to monitor whether the professional 

       development goals are being met and whether the planned activities are being 

       implemented in accordance with the benchmarks and timeline.


The process that will be used to monitor whether the strategies and methodologies utilizing technology are being implemented according to the benchmarks and timeline are also in the table for each goal. All goal forms have columns for “Evaluation Instruments & Data to be Collected”, “Frequency of Collection” and “Program Modification Process”
Technology Access for Special Needs Students

The Individuals with Disabilities Education Act, a federal law passed in 1975 and re-authorized in 1990, mandates that all children receive a free, appropriate public education regardless of the level or severity of their disability. It provides funds to assist states in the education of students with disabilities and requires that states make sure that these students receive an individualized education program based on their unique needs in the least restrictive environment possible. P.L. 94-142 also provides guidelines for determining what related services are necessary and outlines a “due process” procedure to make sure these needs are adequately met. In order to address the needs of these identified students, SELPA will evaluate and suggest software and hardware to help meet each child’s unique needs. 

	5. Infrastructure, Hardware, Technical Support, and Software Component


	5a. & b. Hardware that exists and is needed by teachers, students, and administrators to support the implementation of the curriculum and professional development components.


The Ballico-Cressey School District needs to incorporate technology as a natural part of education. It is necessary to create, maintain and continually improve upon a modern computer infrastructure.  In addition technical support staff is needed to provide for the students, teachers and administrators a competent software and hardware environment for users of technology to become familiar with on a day to day basis. 

The following table summarizes the hardware and software that is existing and the additional hardware and software that is needed to meet the curriculum and Professional Development components of the plan.

Ballico Site:  Recently, we have been having problems with the server and it is scheduled to be replaced this year.  The electrical wiring is older and needs to be updated.  

	School
	Goal &

 Objective
	Existing Hardware & Software
	Hardware & Software Needed
	Staff Member Responisible

	Ballico
	CG1/OB 1-5

SD 1/OB 1-5
	Electronic library catalog software

Accelerated Reader software

Reading comprehension assessment tool

Library Media Center with 3 networked workstations

Average of 3 networked computers per classroom
EduGame, MindPoint software
	Internet access to school library catalog system

Purchase 1-2 more computers per classroom, including library
Purchase more ALEKS licenses

Purchase additional appropriate software

1 networked printer in lab
	Tech Coordinator/ Business Manager

	Ballico
	CG2/OB 1-5

SD 2/OB 1-5


	Library Media Center with 3 networked workstations

Average of 3 networked computers per classroom

Lab with 32 networked computers 

Data Projectors in classrooms and lab
	1 networked printer in lab
Purchase 1-2 more computers per classroom


	Tech Coordinator/ Business Manager


Cressey Site:  The Cressey School (K-3, 131 students) is not networked.  Each classroom is equipped with a TV and a VCR.  There is one (1) video camera that is shared. There is one dial-up Internet Access for student and teacher use. Cressey needs to be wired and networked.  This will take place through the E-rate process probably in year 1 of this plan. 
	School
	Goal &

 Objective
	Existing Hardware & Software
	Hardware & Software Needed
	Staff Member Responisible

	Cressey
	CG1/OB 1-5

SD1/OB 1-5
	Reading Software

Reading comprehension assessment tool 

Average of 2 computers per classroom
	School needs to be networked

Electronic library catalog software

Purchase 1-2 more computers per classroom

Purchase additional software


	 Tech Coordinator/ Business Manager

	Cressey
	CG2/OB 1-5

SD2/OB 1-5


	Average of 2 computers per classroom
	School needs to be networked

Purchase 1-2 more computers per classroom

Purchase data projectors
	Tech Coordinator/ Business Manager


	5c. List of clear benchmarks and a timeline for obtaining hardware, infrastructure, 

       learning resources and technical support required to support the other 

       components of the plan.


General Specs for Computers and printers:

Future PC purchases at Ballico and Cressey schools will be Pentium class PC or better. The computer market is in constant change.  At this time each classroom and administrative area future purchases will be computers equipped with 2.0 GHz Pentium PCs with 512 MB of RAM, 44x CD-ROMs, 40 gig hard drives, 32 bit sound cards and a 128 meg MPEG video cards.  The monitors are 17 inch SVGA.  

The Technology Coordinator will evaluate the hardware specifications for desktops at least every 6 months.  Other hardware (peripheral's and internal components) are evaluated by the County Office I.T. Department as the market and the District's needs demand.

The Merced County Office of Education’s Information Technology Department will establish a minimum standard of supportability for computer hardware which will allow school sites to budget for obsolescence of equipment, plan to move the obsolete equipment to surplus (pending board approval) and offer it for sale at large.  Equipment not purchased through the community sale is disposed of.

Baseline Network Requirements:

The Ballico-Cressey School District currently only has the Ballico School networked.  Ballico has a T1 line that connects it to the Merced County Office of Education for Internet access and for e-mail purposes.  The Cressey School has no network.  We would like to see Cressey networked and a WAN to the district office.  In the current economic climate, connecting the two school sites may not become a reality.

Servers: 
Ballico School has one server that is running Windows NT 4.0 to provide network authentication, name resolution, file sharing & printing as well as web and client-server applications for students, administrators and staff.  Data backup is distributed with the server performing nightly backups to tape.  Local site personnel are responsible for loading of tapes.  Administration of backups is done by the County Office of Education by the I. T. Department. 

Ballico School has 1 Compaq server that handles Inter-net and E-mail.  Cressey School has no server. Ballico School has Category 5 network cabling to serve local area networks (LANs) within each building.  Each building is attached through a fiber cable to a main distribution frame (MDF) from its own intermediate distribution frame (IDF) on campus.  Ballico supports at least 10 megabit Ethernet.  Ballico is equipped mostly with 10 megabit switches.  

Usage:
Ballico teachers can currently log on to any district networked computers and can access their own files from networked fileservers anywhere in the school.  
	Activity or Benchmark
	Projected Completion Date
	Target Audience
	Person Responsible

	Connect remaining classrooms
	08/07
	Cressey Students and Staff
	Technology Team 

	Coordinate all technology purchases – Hardware and software
	Yearly in 

June
	Staff
	Technology Team 

	Develop an appropriate technology budget to be included in the BCSD budget for board approval.
	Yearly in September
	All Students, Staff, and Board Members
	Technology Team 

	Purchase and ensure an adequate number of licenses for appropriate software
	Yearly in September
	All Students and Staff
	Technology Coordinator

	Obtain data projectors 
	01/08
	Cressey Students and Staff
	Technology Coordinator

	Purchase new computers on an annual basis to cycle out obsolete models
	Yearly in June
	All Students and Staff
	Technology Coordinator


	5d. Description of the process that will be used to monitor whether the goals and 

       benchmarks are being reached within the specified time frame.


The goals, objectives and timelines will be actively monitored by the Technology Committee with periodic reporting to the School Board regarding progress toward goals.  Every six months a report will be given to the board from the Technology Committee as to the status of the plan's progress. 
	6. Funding and Budget


	6a. List of established and potential funding sources and cost savings, present/future.


Ballico-Cressey Elementary School District has actively pursued funding resources to support participation in all phases of technology.  Resources included in the Budget Form (Appendix C) represent grants, donations and in-kind services.  Current resources are as follows:  General Fund, Instructional Materials Fund, IIUSP, California Library Fund, Voluntary Staff Development Fund, Categorical Funding, E-Rate and Local Funds.  Future plans include a continuation of all currently available resources in addition to expanded efforts in establishing partnerships with businesses, universities, CTAP and other educational agencies (NCTM, CRA, etc.) as well as aggressively pursuing new grant opportunities. The five-year plan represents modifications for all regularly planned staff development to include curriculum-integrated technology, library media teacher training, and literacy training as part of the provisions for in-kind services.  Companies with whom BCSD purchases textbooks will also be expected to include technology staff development as part of their commitment and contract.  

The process for continuing as well identifying future funding sources involves the co-operation and communication between all stake holders, Curriculum and Staff Development, Information Technology, and Fiscal departments.  The Assistant Superintendent and director of each department will determine the efficacy of future funding sources, as they are made available.  Major considerations will include: for the integration of technology with district curriculum and staff development goals, oversight requirements and availability of personnel.  

	6b. Estimate implementation costs for the term of the plan (3-5 years).




See Appendix  B: Budget Forms.
	6c. Description of the level of ongoing technical support the district will provide.




As a small district the BCSD depends a great deal on the Merced County Office of Education’s Technology Department.  We have hired a part-time technician this year.  For major problems we rely on their staff.

	6d. District replacement policy for obsolete equipment.


The district has set the lifespan of a computer at five years.  Computers that are broken beyond cost-effective repair or are functionally unwanted will be discarded via district policy. The district will fund replacement hardware with sources such as general district funds, school improvement program, Title I, and Title II, Section D.

	6e. Feedback loop used to monitor progress and update funding and budget decisions.


The Administrator provides the overall management, evaluation, and coordination of the plan. The administrator also coordinates the technical support, staff development, ongoing partnership involvement and the collection of relevant staff and student data. The Technology Coordinator is responsible for the procurement and maintenance of equipment.  If it is determined that the funding and budget component is not being implemented as scheduled in the plan, plan modifications and suggestions will be taken to the Technology Committee for consideration and discussion. 

The Technology Committee uses collected data to monitor and evaluate progress toward benchmarks and the timeline and to plan and make modification. Teachers are responsible for collecting data regarding student’s academic achievement.

 Any funding and budget changes will be determined by administration and submitted to the Board of Trustees for approval before implementation. 

	7 Monitoring and Evaluation 


	7a. Description of how technology’s impact on student learning and attainment of the district’s curricular goals, as well as classroom and school management, will be evaluated.


The monitoring and evaluation process at Ballico-Cressey reflects the fact that we have one administrator and 19 teachers in the district.

The Technology Committee will evaluate the Technology Plan annually. The committee will work closely with the Technology Coordinator and teachers that have collected and reviewed student’s work throughout the year. The committee will then report its findings to the administrator and the administrator will evaluate whether students performance standards are being met at each grade level. The data will be shared with all stakeholders via the district website and newsletter. All stakeholders have an open invitation to Technology Committee meetings. At times, the Committee contacts various stakeholders for input based on their expertise.

The process for utilizing technology in the curriculum, technology and Information Literacy areas begins with the teachers. They are responsible for implementing the goals, working with the students and collecting this data. The Technology Committee will monitor the efforts and review data once per trimester. The Technology Committee reports to the administrator who reviews the input and makes recommendations to the Technology Committee and the teachers.

For the goals dealing with appropriate access, record keeping and home-school connection, the Technology Committee will work closely with the Technology Coordinator to implement and monitor the programs. The Committee will meet once a trimester to evaluate progress and report to the administrator. The administrator will advise the Committee.
	7b. Schedule for evaluating the effect of plan implementation. 


See  Appendix C: Timeline. 

	7c. Description of how the information obtained through the monitoring and evaluation will be used.


The evaluation of the information will be used to ensure student learning of technology, that teachers will access student learning, reading comprehension, and written curricular goals utilizing technology. Teachers will make the assessments on student learning and reports to be given to Administration and Technology Committee for monitoring and evaluating purposes. The technology coordinator will invite feedback from the stakeholders involved in the creation of the Technology Use Plan through scheduled meetings, email, and personal interaction with personnel involved in the process. Administration and/or Technology Committee will use the information that has been gathered to analyze the plan and then make the recommended modifications as needed.

	Management Chart


	Individual(s) Responsible (Person(s) / Job Title(s)
	Responsibilities 

(Samples)
	Time Estimate 

(Hours per month/  full-time staff)

	Jose Gonzalez/Principal
	Provide overall management / coordination.
	2.0

	Becky Valdez/Business
	Manage and coordinate funding and budget.
	2.0

	Jose Gonzalez/Supt
	Manage and coordinate staff development.
	0.5

	Mary Blaine/Tech
	Manage and coordinate hardware acquisition and installation.
	1.0

	Mary Blaine/Tech
	Manage and coordinate technical support.
	2.0

	Jose Gonzalez/Supt
	Coordinate ongoing partner involvement.
	1.0

	Mary Blaine/Tech
	Collect students’ computer skills data.
	2.0

	Mary Blaine/Tech
	Collect student’s academic achievement data.
	2.0

	Mary Blaine/Tech
	Collect staff development data focused on student computer knowledge and skills.
	1.0

	Jose Gonzalez/Supt
	Collect staff development data focused on integration of technology into the curriculum 
	1.0

	Jose Gonzalez/Supt
	Use collected data to monitor and evaluate progress toward benchmarks and the timeline and to plan and make modifications.
	1.0


	8. Effective Collaborative Strategies with Adult Literacy Providers to Maximize the Use of Technology


	8a. Description of how the program will be developed in collaboration with identified adult literacy providers.



Our School District is located in a remote, rural area. At present, there are no providers of adult literacy programs in our district. If such programs become available, we will establish communication with the providers and explore possibilities for collaborative strategies to maximize the use of technology.
	9.  Effective, Researched–Based Methods and Strategies


  
	9a. Description of how education technology strategies and proven methods for student learning, teaching, and technology management are based on relevant research and effective practices.


CEO Forum. (2001, June). The CEO Forum school technology and readiness report: Key building blocks for student achievement in the 21st century. http://www.ceoforum.org/downloads/report4.pdf 
This report concludes that effective uses of technology to enhance student achievement are based on four elements:

1. alignment to curricular standards and objectives

2. assessment that accurately and completely reflects the full range of academic and performance skills

3. holding schools and districts accountable for continuous evaluation and improvement strategies

4. an equity of access across geographic, cultural, and socio-economic boundaries. 

District specific analysis of how the research will be used: Consistent with this research, our school district will carefully analyze learning resources and lessons both for alignment with California content standards and for the ability to measure growth/achievement on those standards in a variety of ways. Our curricular goals in the Plan directly address California content standards in Language Arts, a curricular focus for our district. Through the ongoing data collection and analysis stated in our goal implementation plans and our timeline, our district will continuously monitor its attainment of the goals and objectives in the Technology Use Plan. Results will be reported annually to the superintendent, the school board, and the public. Throughout the plan, attention is paid to providing appropriate and equitable access to all students in our community, including students in special populations.

Becker, J.H., and Riel, M.M. (2000). Teacher professional engagement and constructivist-compatible computer use, Center for Research on Information Technology and Organizations. Retrieved September 23, 2002, online http://www.crito.uci.edu/tlc/findings/report_7/startpage.html 
This report describes a number of aspects of the professional engagement of American teachers. It also examines relationships between professional engagement and teaching practice, including instruction involving computer use. We defined professional engagement as a teacher taking effort to affect the teaching that occurs in classrooms other than his or her own. We measured professional engagement by (1) the frequency that a teacher had informal substantive communications with other teachers at their school, (2) the frequency and breadth of professional interactions with teachers at other schools, and (3) the breadth of involvement in specific peer leadership activities-mentoring, workshop and conference presentations, and teaching courses and writing in publications for educators. 

District specific analysis of how the research will be used: As indicated in our Technology Use Plan, we value ongoing professional development. The Plan is consistent with the research in the following ways: (1) Teachers collaborate with various staff to produce and practice technology integrated technology activities. (2) Teachers are provided with the opportunity to attend workshops and conferences that cover basic-to-advance use of technology, as funds are available; (3) Our technology savvy teachers are involved in leadership activities such as coaching, facilitating, and modeling the effective use of instructional technology.

	9b. Description of thorough and thoughtful examination of externally or locally developed education technology models and strategies.


Marzano, R, Pickering, D., and Pollock, J. (2001). Classroom instruction that works: Research-based strategies for increasing student achievement. Virginia: Association for Supervision and Curriculum Development. 
This book summarizes the research supporting a variety of instructional strategies with proven successes in improving student achievement. The research-based strategies include 1) identifying similarities and differences; 2) summarizing and note-taking; 3) reinforcing effort and providing recognition; 4) homework and practice; 5) nonlinguistic representations; 6) cooperative learning; 7) setting objectives and providing feedback; 8) generating and testing hypotheses; and 9) cues, questions, and advance organizers.


District specific analysis of how the research will be used: Technology is used and will continue to be used and further developed to implement a variety of the identified instructional strategies to support student achievement in literacy and content areas. Some examples follow.

Software will be used to create nonlinguistic representations such as graphic organizers and scaffolding for supporting understanding of key concepts and vocabulary. A general office suite and mind-mapping software can be used to generate such tools. Presentation software will be used to organize and introduce units of study, accompanied by printed handouts to assist students in note taking and identifying main ideas and summarizing critical information.

Activities for homework and practice will be enhanced and extended by using the Internet and other electronic resources.

Sandholtz, J. H., Ringstaff, C., & Dwyer, D. C. (1997). Teaching with Technology: 

Creating student-centered classrooms. New York: Teachers College Press.

“And in the ACOT study, student engagement remained highest when technology use was integrated into the larger curricular framework, rather than being an “add-on” to an already full curriculum.” 



District specific analysis of how the research will be used: The goal for our district is to integrate technology into the curriculum. Our curriculum and staff development goals in the plan reflect this commitment.  The implementation plans and activities in the timeline will lead teachers to make the use of educational technology part of their daily practice rather than something extra or technology for its own sake.

	9c. Description of development and utilization of innovative strategies for using technology to deliver rigorous academic courses and curricula, including distance-learning technologies (particularly in areas that would not otherwise have access to such courses or curricula due to geographical distances or insufficient resources).


Our school district serves a K-8 student population. Most distance learning courses are aimed at high school or higher education students. However, our district will use other online resources to enhance and extend the basic curriculum and course offerings. Even though we are a remote, rural district, we will take advantage of information technology to bring heretofore-unavailable educational resources to our district. For example, we will draw upon the resources of SCORE (Schools of California Resources for Education) for additional lessons linked to State content standards and CLRN (California Learning Resource Network) for supplemental electronic learning resources. Internet-based learning activities such as WebQuests will be integrated into the curriculum to include cooperative learning and lead students to higher level thinking skills.

Our staff development program will take advantage of our County Office of Education and CTAP Region VII resources for technology training in curriculum integration. We will also explore additional opportunities in staff development such as those offered by SBC Pacific Bell Education Advocates. As our staff successfully implements this plan and grows in its ability to use instructional technology, students will continue to receive the best possible education through our staff’s increased ability to integrate technology and differentiate instruction.

In our model, integrated technology can offer all students, whether they be developmentally delayed or gifted, English Language Learner or physically challenged, as well as those at the 50th percentile, a challenging, specialized and exciting school experience.
Appendix A
	School Site Technology Inventory


Computers

Include the number and type of school-owned computers for each location in your school. Please include laptop (L) and desktop (D) computers, as well as thin-client (TC) units, in your count. Use numbers, not words such as all or none.

A multimedia computer is one that has, or is connected directly or by network to a CD ROM drive and can take advantage of audio and video files stored there.

	Ballico
	In Classrooms
	In Computer Labs
	In Shared or Common Space (e.g., library)
	In

Administrative

Offices

	With Internet

Connections
	L
	D
	TC
	L
	D
	TC
	L
	D
	TC
	L
	D
	TC

	Multimedia 

Computers
	2
	20

	
	1
	31
	
	
	6
	
	2
	4
	

	All Other 

Computers
	
	
	
	
	
	
	
	
	
	
	
	

	Without Internet 

Connections
	L
	D
	TC
	L
	D
	TC
	L
	D
	TC
	L
	D
	TC

	Multimedia 

Computers 
	
	
	
	
	
	
	
	
	
	
	
	

	All Other

Computers
	
	
	
	
	
	
	
	
	
	
	
	


	Cressey
	In Classrooms
	In Computer Labs
	In Shared or Common Space (e.g., library)
	In

Administrative

Offices

	With Internet

Connections
	L
	D
	TC
	L
	D
	TC
	L
	D
	TC
	L
	D
	TC

	Multimedia 

Computers
	
	7

	
	
	
	
	
	2
	
	
	2
	

	All Other 

Computers
	
	
	
	
	
	
	
	
	
	
	
	

	Without Internet 

Connections
	L
	D
	TC
	L
	D
	TC
	L
	D
	TC
	L
	D
	TC

	Multimedia 

Computers with Internet Capabilities
	
	8
	
	
	
	
	
	2
	
	
	
	

	All Other

Computers
	
	
	
	
	
	
	
	
	
	
	
	


For the following chart - of the existing inventory, indicate the number of computers to 

be used as is, to be upgraded, or to be retired when new/upgraded equipment is available.

	Ballico
	 In Classroom
	 In Computer Lab
	In Shared or Common Space (e.g., library)
	In Administrative Offices

	Year
	2007 
	2008
	2009
	2007 
	2008
	2009
	2007 
	2008
	2009
	2007 
	2008
	2009

	Desktop Computers
	
	
	
	
	
	
	
	
	
	
	
	

	Use as is
	20
	
	
	31
	
	
	6
	
	
	4
	
	

	Upgrade
	
	
	
	
	
	
	
	
	
	
	
	

	To be retired when new or upgraded equipment is available
	
	8
	
	
	
	
	
	1
	
	
	1
	

	Number needed
	25
	
	
	
	
	
	5
	
	
	5
	
	

	Laptops
	
	
	
	
	
	
	
	
	
	
	
	

	Use as is
	2
	
	
	1
	
	
	
	
	
	2
	
	

	Upgrade
	
	
	
	
	
	
	
	
	
	
	
	

	To be retired when new or upgraded equipment is available
	
	
	
	
	
	
	
	
	
	
	
	

	Number needed
	7
	
	
	
	
	
	
	
	
	
	
	


	Cressey
	 In Classroom
	 In Computer Lab
	In Shared or Common Space (e.g., library)
	In Administrative Offices

	Year
	2007 
	2008
	2009
	2007 
	2008
	2009
	2007 
	2008
	2009
	2007 
	2008
	2009

	Desktop Computers
	
	
	
	
	
	
	
	
	
	
	
	

	Use as is
	7
	
	
	
	
	
	2
	
	
	2
	
	

	Upgrade
	
	
	
	
	
	
	
	
	
	
	
	

	To be retired when new or upgraded equipment is available
	
	
	5
	
	
	
	
	2
	
	
	
	

	Number needed
	30
	
	
	
	
	
	2
	
	
	2
	
	

	Laptops
	
	
	
	
	
	
	
	
	
	
	
	

	Use as is
	
	
	
	
	
	
	
	
	
	
	
	

	Upgrade
	
	
	
	
	
	
	
	
	
	
	
	

	To be retired when new or upgraded equipment is available
	
	
	
	
	
	
	
	
	
	
	
	

	Number needed
	8
	
	
	
	
	
	
	
	
	
	
	


Peripherals

	Peripherals
	Number on Hand
	Number Needed and Proposed Purchase Date

	Digital cameras
	2
	1    2007

	Scanners/digitizers
	8
	9    2009

	Assistive/adaptive devices
	0
	0

	Printer
	21
	1   2007

	VCR unit
	16
	0

	Video camera
	2
	0

	TV monitor
	16
	0

	Graphing calculator
	18
	0

	Computer screen projector (e.g., LCD)
	8
	9   2009

	Video conferencing unit
	0
	0

	Interactive white board
	0
	0

	Personal digital assistant
	0
	0


Site Networks and Connectivity

Is the school site connected to the Internet by a permanent (non-dial-up) connection?

    Ballico -Yes

Cressey -No

If so, how is your school connected to the Internet?

(  ISDN


(  Cable-modem

(  xDSL

(  Frame relay

(  Fractional T-1

(  Full T-1

(  ATM/DS3

(  ATM/SONET OC3
( Microwave


(  Wireless (not microwave)

x Other, please specify:  Ballico site T1. Cressey site Dial up.

Do you know the speed of your connection?

X  Yes

 No

                                                                                        10 Megabit at Ballico
What is the total number of classrooms that are connected to the Internet by a permanent                                                                                                                                                                                                                                                                                                                                                                                                                          (non-dial-up) connection?  
	
	Number 

of Classrooms
	Average Number of Drops/Classroom
	Number 

of 

Administrative Offices

	Currently Connected to the Internet
	9
	3
	1

	Need to be Connected to the Internet
	8
	
	1

	Currently Connected to a LAN
	9
	
	1

	Need to Be Connected to a LAN
	8
	
	1


         Who is the school’s Internet service provider?


Ballico – Merced County Office of Education
Cressey – Commercial Dial-up 

Site Telephone Systems

Ballico – 5 lines 

Cressey – 3 lines

Site Libraries

Hours that the Ballico library is open: 8:00 am – 4:30pm

Appendix B

	Budget Form: Object of Expenditure


School Year _____2007__________  
	Major Object of Expenditure
	Item
	Amount
	Specific Grant Funds (Add multiple columns if receiving multiple grants) (b)
	School District General Fund

(c)
	Total Funds by Object of Expenditure

	1000-1999 Certificated Personnel Salaries
	1 Tech Staff Develpmnt Day

Tech Analysis of programs Day
	$3,600

$1,500
	St. Dev. Buy-Back day

EETT Formula 
	
	$ 3,600

$ 1,500
$ 5,100

	2000-2999 Classified Personnel Salaries
	3 mini-wkshops

1 Class Develpmnt Day
	$1,000

$  900
	EETT Formula

St. Dev. Buy-Back day
	
	$1,000

$  900
$ 1,900

	3000-3999 Employee Benefits
	Benefits
	$1,000
	
	
	$1,000

	4000-4999 Books and Supplies
	AR Books
Computers – Ballico

Computers – Cressey


	$4,000

$4,000

$3,200


	SBCP

REAP

Tchrs As A Priority
	
	$4,000

$4,000

$3,200
$11,200

	5000-5999 Services and Other Operating Expenditures
	Tech Presentator

Comptr Lab Use
	  $  500

  $  200
	EETT formula

EETT formula
	
	$   500

$   200
$  700

	Indirect Costs @ 2.46%
	
	
	
	
	$  490

	6000-6999 Capital Outlay
	
	
	
	
	

	Total Funds
	
	
	
	
	$20,390


School Year _____2008__________  
	Major Object of Expenditure
	Item
	Amount
	Specific Grant Funds (Add multiple columns if receiving multiple grants) (b)
	School District General Fund

(c)
	Total Funds by Object of Expenditure

	1000-1999 Certificated Personnel Salaries
	1 Tech Staff Develpmnt Day

Tech Analysis of programs Day
	$3,600

$1,500
	St. Dev. Buy-Back day

EETT Formula 
	
	$ 3,600

$ 1,500
$ 5,100

	2000-2999 Classified Personnel Salaries
	3 mini-wkshops

1 Class Develpmnt Day
	$1,000

$  900
	EETT Formula

St. Dev. Buy-Back day
	
	$1,000

$   900
$1,900

	3000-3999 Employee Benefits
	Benefits
	$1,000
	
	
	$ 1,000

	4000-4999 Books and Supplies
	AR Books –Ballico

Computers – Ballico

Computers – Cressey


	$3,000

$3,000

$3,000
	SBC

REAP

TAP
	
	$3,000

$3,000

$3,000
$9,000

	5000-5999 Services and Other Operating Expenditures
	Tech Presentator

Comptr Lab Use
	  $  500

  $  200
	EETT formula

EETT formula
	
	$   500

$   200
$  700

	Indirect Costs @ 2.46%
	
	
	
	
	435

	6000-6999 Capital Outlay
	
	
	
	
	

	Total Funds
	
	
	
	
	$18,135


School Year _____2009  
	Major Object of Expenditure
	Item
	Amount
	Specific Grant Funds (Add multiple columns if receiving multiple grants) (b)
	School District General Fund

(c)
	Total Funds by Object of Expenditure

	1000-1999 Certificated Personnel Salaries
	1 Tech Staff Develpmnt Day

Tech Analysis of programs Day
	$3,600

$1,500
	St. Dev. Buy-Back day

EETT Formula 
	
	$ 3,600

$ 1,500
$ 5,100

	2000-2999 Classified Personnel Salaries
	3 mini-wkshops

1 Class Develpmnt Day
	$1,000

$  900
	EETT Formula

St. Dev. Buy-Back day
	
	$1,000

$   900
$1,900

	3000-3999 Employee Benefits
	Benefits
	$1,000
	
	
	$ 1,000

	4000-4999 Books and Supplies
	AR Books –Ballico

Computers – Ballico

Computers – Cressey


	$3,000

$3,000

$3,000
	SBC

REAP

TAP
	
	$3,000

$3,000

$3,000
$9,000

	5000-5999 Services and Other Operating Expenditures
	Tech Presentator

Comptr Lab Use
	  $  500

  $  200
	EETT formula

EETT formula
	
	$   500

$   200
$  700

	Indirect Costs @ 2.46%
	
	
	
	
	   435

	6000-6999 Capital Outlay
	
	
	
	
	

	Total Funds
	
	
	
	
	$18,135


School Year _____2010_________  
	Major Object of Expenditure
	Item
	Amount
	Specific Grant Funds (Add multiple columns if receiving multiple grants) (b)
	School District General Fund

(c)
	Total Funds by Object of Expenditure

	1000-1999 Certificated Personnel Salaries
	1 Tech Staff Develpmnt Day

Tech Analysis of programs Day
	$3,600

$1,500
	St. Dev. Buy-Back day

EETT Formula 
	
	$ 3,600

$ 1,500
$ 5,100

	2000-2999 Classified Personnel Salaries
	3 mini-wkshops

1 Class Develpmnt Day
	$1,000

$  900
	EETT Formula

St. Dev. Buy-Back day
	
	$1,000

$   900
$1,900

	3000-3999 Employee Benefits
	Benefits
	$1,000
	
	
	$ 1,000

	4000-4999 Books and Supplies
	AR Software–Ballico 

Computers – Ballico

Computers – Cressey


	$4,000

$3,000

$3,000
	Title I

REAP

TAP
	
	$3,000

$3,000

$3,000
$9,000

	5000-5999 Services and Other Operating Expenditures
	Tech Presentator

Comptr Lab Use
	  $  500

  $  200
	EETT formula

EETT formula
	
	$   500

$   200
$  700

	Indirect Costs @ 2.46%
	
	
	
	
	435

	6000-6999 Capital Outlay
	Wire Cressey

Electrical Updated
	$20,000

$  5,000
	E-RATE
	$4,000

Def Maint
	$24,000

$ 5,000
$29,000



	Total Funds
	
	
	
	
	$47,135


School Year _____2011  
	Major Object of Expenditure
	Item
	Amount
	Specific Grant Funds (Add multiple columns if receiving multiple grants) (b)
	School District General Fund

(c)
	Total Funds by Object of Expenditure

	1000-1999 Certificated Personnel Salaries
	1 Tech Staff Develpmnt Day

Tech Analysis of programs Day
	$3,600

$1,500
	St. Dev. Buy-Back day

EETT Formula 
	
	$ 3,600

$ 1,500
$ 5,100

	2000-2999 Classified Personnel Salaries
	3 mini-wkshops

1 Class Develpmnt Day
	$1,000

$  900
	EETT Formula

St. Dev. Buy-Back day
	
	$1,000

$   900
$1,900

	3000-3999 Employee Benefits
	Benefits
	$1,000
	
	
	$ 1,000

	4000-4999 Books and Supplies
	AR Books –Cressey

Computers – Ballico

Computers – Cressey


	$3,000

$3,000

$3,000
	Title I

REAP

TAP
	
	$5,000

$3,000

$3,000
$11,000

	5000-5999 Services and Other Operating Expenditures
	Tech Presentator

Comptr Lab Use
	  $  500

  $  200
	EETT formula

EETT formula
	
	$   500

$   200
$  700

	Indirect Costs @ 2.46%
	
	
	
	
	485

	6000-6999 Capital Outlay
	
	
	
	
	

	Total Funds
	
	
	
	
	$20,185

	
	
	
	
	
	

	
	
	
	
	
	


School Year _____2012  
	Major Object of Expenditure
	Item
	Amount
	Specific Grant Funds (Add multiple columns if receiving multiple grants) (b)
	School District General Fund

(c)
	Total Funds by Object of Expenditure

	1000-1999 Certificated Personnel Salaries
	1 Tech Staff Develpmnt Day

Tech Analysis of programs Day
	$3,600

$1,500
	St. Dev. Buy-Back day

EETT Formula 
	
	$ 3,600

$ 1,500
$ 5,100

	2000-2999 Classified Personnel Salaries
	3 mini-wkshops

1 Class Develpmnt Day
	$1,000

$  900
	EETT Formula

St. Dev. Buy-Back day
	
	$1,000

$   900
$1,900

	3000-3999 Employee Benefits
	Benefits
	$1,000
	
	
	$ 1,000

	4000-4999 Books and Supplies
	AR Books –Cressey

Computers – Ballico

Computers – Cressey


	$4,000

$3,000

$3,000
	Title I

REAP

TAP
	
	$4,000

$3,000

$3,000
$10,000

	5000-5999 Services and Other Operating Expenditures
	Tech Presentator

Comptr Lab Use
	  $  500

  $  200
	EETT formula

EETT formula
	
	$   500

$   200
$  700

	Indirect Costs @ 2.46%
	
	
	
	
	   455

	6000-6999 Capital Outlay
	
	
	
	
	

	Total Funds
	
	
	
	
	$18,700

	
	
	
	
	
	

	
	
	
	
	
	


Appendix C: Timeline 2007-2012
	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Training & Integration

	Email Training
	
	X
	
	
	
	
	
	X
	
	
	
	

	Internet Training 
	
	
	X
	
	
	
	
	
	X
	
	
	

	Accelerated Reader
	
	
	X
	
	
	
	
	
	X
	
	
	

	Curriculum Projects
	
	
	
	
	X
	
	
	
	
	
	X
	

	Tech/Information Literacy Skills
	
	
	
	
	X
	
	X
	
	
	
	X
	

	Electronic Gradebook
	
	X
	
	
	
	
	
	
	
	
	
	

	Monitoring/Evaluation

	Collect student tech skills data
	
	
	
	
	
	X
	
	
	
	
	
	X

	Collect faculty tech proficiency data
	
	
	
	
	
	X
	
	
	
	
	
	X

	Collect technology-curriculum data
	
	
	
	
	
	X
	
	
	
	
	
	X

	District Technology Team
	
	
	
	X
	
	
	
	
	X
	
	
	

	Board of Education Report
	
	
	
	
	
	
	
	X
	
	
	
	

	Infrastructure/Hardware
	X
	
	
	
	
	
	X
	
	
	
	
	

	Technology Repair Log
	
	
	
	
	X
	
	
	X
	
	
	X
	

	Web Access Log
	X
	
	
	
	X
	
	
	
	X
	
	
	

	School Newsletter
	X
	
	X
	
	
	X
	
	
	X
	
	
	X

	Staff Development Log
	
	
	
	
	
	X
	
	
	
	
	
	X

	Purchasing Log
	
	
	
	
	
	X
	
	
	
	
	
	X


Appendix D

Appropriate Use Policy/Internet Safety Policy

Internet access at the Ballico-Cressey School District is through a T-1 line connected to Merced County Office of Education Technology Services Department.  MCOE utilizes specific technology that blocks or filters Internet access for both minors and adults to certain visual depictions, termed “Harmful Matter” to meet CIPA regulations.

 The Internet filter is active and monitored daily; however, no guarantee is implied that 

 all unsuitable sites will be blocked 100% of the time. Technology Services staff is designated to react appropriately when notified an unsuitable site has been accessed.  

At the district site, an in-service is given in the fall as an assembly.  The in-service covers procedures, ethics, and security involving in using the Internet.  Teachers must then schedule a meeting with the parents and students of their class. The Acceptable Use policy is reviewed by the teacher with the parents and students.  The policy is then signed by all three participants: teacher, student, and parent.  The teacher sends the original final signature page, with a check-off sheet that shows who has signed and who has not,  to the office for filing, keeping the original contract on file in her classroom.  

Below is a copy of the Ballico-Cressey School District’s Internet Acceptable Use Contract.  The Contract is also in Spanish for our Spanish-speaking parents.

BALLICO-CRESSEY SCHOOL DISTRICT

INTERNET

ACCEPTABLE USE CONTRACT

The Ballico-Cressey School District has actively pursued making advanced technology and increased access to learning opportunities available to our students and staff. We are happy to announce that we now can offer INTERNET Services through the Merced County Office of Education (MCOE). 

With this new learning tool, students and staff must understand and practice proper and ethical use.  All students and staff must attend in-servicing regarding procedures, ethics and security involving using Internet before receiving an account name and password in order to use the system. 

CONDITIONS AND RULES FOR USE

1. Acceptable Use 

The purpose of Internet is to facilitate communications in support of research and education by providing access to unique resources and an opportunity for collaborative work. To remain eligible as a user, the use of your account must be in support of and consistent with the educational objectives of the District. Access to Internet is made possible through an appropriate provider to be designated by MCOE at it’s sole discretion. MCOE and all users of the Internet must comply with existing rules and Acceptable Use Policies that are incorporated into this document and are available from the District. 

Transmission of any material in violation of any United States or state regulation is prohibited. This includes, but is not limited to, copyrighting material, threatening or obscene material, or material protected by trade secret. Use for commercial activities is generally not acceptable. Use for product advertisement or political lobbying is also prohibited. 

Student/user's initial ____

2. Privilege 

The use of Internet is a privilege, not a right. Inappropriate use, including any violation of these conditions and rules, may result in cancellation of the privilege. MCOE, under this agreement, is delegated the authority to determine appropriate use and may deny, evoke, suspend, or close any user account at any time based upon a determination of inappropriate use by account holder or user. 

Student/user's initial ____

3. Monitoring 

MCOE and the District reserve the right to review any material on user accounts and to monitor fileserver space in order for MCOE to make determinations on whether specific uses of the network are inappropriate. 

Student/user's initial ____

4. Network Etiquette 

All users are expected to abide by the generally accepted rules of network etiquette. These include, but are not limited to, the following: 

(a) Be polite. Do not get abusive in your messages to others. 

(b)  Use appropriate language. Do not swear, use vulgarities or any other inappropriate language. Do not engage in activities that are prohibited under state or federal law'. 

(c) Do not reveal your personal address or phone numbers of students or colleagues. 

(d) Note that electronic mail (e-mail) is not private. People who operate the system do have access to all mail. Messages relating to or in support of illegal activities will be reported to the authorities and will result in the loss of user privileges. 

(e) Do not use the Internet in such a way that you would disrupt the use of the network by other users. 

(f) All communications and information accessible via the Internet should be assumed to be the private property of those who put it on the network.

student/user's initial ____

5. No Warranties 

MCOE and the District make no warranties of any kind, whether express or implied, for the service it is providing. MCOE and the District will not be responsible for any damages a user suffers. This includes loss of data resulting from delays, no-deliveries, mis-deliveries, or service interruptions caused by the MCOE or the District's negligence or by the user's errors or omissions. Use of any information obtained via the Internet is at the user's own risk. MCOE and the District specifically deny any responsibility for the accuracy or quality of' information obtained through its services. All users need to consider the source of any information they obtain and consider how valid that information may be. 

student/user's initial ____

6. Security 

(a) Security on any computer system is a high priority, especially when the system involves many users. A user must never allow others to use his/her password. Users should also protect their passwords to ensure system security and their own privileges and ability to continue use of the system. 

(b) If you feel you can identify a security problem on Internet, you must notify a system administrator. Do not demonstrate the problem to other users. 

(c) Attempts to log on to the Internet as a system administrator may result in cancellation of user privileges. 

(d) Any user identified as a security risk for having a history of problems with other computer systems may be denied access to Internet by MCOE or the District. 

student/user's initial ____

7. Vandalism and Harassment 

(a) Vandalism and harassment will result in cancellation of user privileges. 

(b) Vandalism is defined as any malicious attempt to harm, modify , and destroy data of another user, Internet, or other networks that are connected to the NSF Net Internet backbone. This includes, but is not limited to, the uploading or creating of computer viruses. 

(c) Harassment is defined as the persistent annoyance of another user.or the interference of another user's work. Harassment includes. but is not limited to, the sending of unwanted mail. 

Student/user's initial ____

8. Procedures for Use 

(a) Student users must always get permission from their instructors before using the Internet or accessing any specific file or application.  FOLLOW WRITTEN AND ORAL CLASSROOM INSTRUCTIONS. 

(b) Student users must sign-in legibly on the appropriate log or register in the classroom each time they use the network. . 

(d) Users shall not play games or use the computer resources for other non-academic activities. 

Student/user's initial _____

9. Encounter of Controversial Material 

Users may encounter material that is controversial and which users, parents, teachers or administrators may consider inappropriate or offensive. However, on the Internet it is impossible to control the content of data and a user may discover controversial materials. It is the user's responsibility not to initiate access to such material, MCOE shall not be held liable for any decision to restrict or regulate access to Internet materials. 

Student/user’s initial ____

PENALTIES FOR IMPROPER USE 

1. Any user violating these rules, applicable state and federal laws, or posted classroom and district rules is subject to loss of Internet privileges and any other District disciplinary options. 

2. In addition, pursuant to State of California law, any unauthorized Internet access, attempted access, or use of any state computing and/or network system is a violation of section 502 of the California Penal Code and/or other applicable federal laws, and is subject to criminal prosecution. 

Student/user’s initial ____

REQUIRED SIGNATURES 

Student User 

I understand and will abide by the provisions and conditions of this contract. I understand that any violations of the above provisions may result in disciplinary action, the revoking of 

my user account, and appropriate legal action. I also agree to report any misuse of the information system to the Ballico-Cressey School District system administrator. Misuse can come in many forms, but can be viewed as any messages sent or received that indicate or suggest pornography, unethical or illegal solicitation, racism, sexism, inappropriate language, and other issues described above. 

Student User Signature ______________________    Date:______________________

 Parent or Guardian 

Students under the age of 18 must also have the signature of a parent or guardian who has read this agreement. 

As the parent or guardian of this student, I have read this contract and understand that it is designed for educational purposes. I understand that it is impossible for the Ballico-Cressey School District Merced County Office of Education to restrict access to all controversial materials, and I will not hold these entities responsible for materials acquired on the Internet. I also agree to report any misuse of the information system to the Ballico-Cressey School District system administrator. Misuse can come in many forms, but can be viewed as any messages sent or received that indicate or suggest pornography, unethical or illegal solicitation, racism, sexism, inappropriate language, and other issues described above. 

I accept full responsibility for supervision if and when my child's use of the Internet is not in a school setting. I hereby give my permission to issue an account for my child and certify that the information contained on this form is correct. 

Parent/Guardian Name: _________________​​​​​______

Signature:  _____________________________   Date:______________________

Sponsoring Teacher 

I have read this contract and agree to promote this contract with the student. As the sponsoring teacher, I agree to instruct the student on acceptable use of the Internet and proper network etiquette. I also agree to report any misuse of the information system to the Ballico-Cressey School District system administrator. Misuse can come in many forms, but can be viewed as messages sent or received that indicate or suggest pornography, unethical or illegal solicitation, racism, sexism, inappropriate language, and other issues described above. 

Teachers Name: _________________________

Signature:_______________________________ Date:_____________________________ 

Appendix E: Scope and Sequence of Technology and Information Literacy Skills

Ballico-Cressey Elementary School District is using the Pre-K–12 scope and sequence created by My eCoach at http://www.my-ecoach.com/.  This scope and sequence is aligned to ISTE Standards and Performance Indicators for Students. The following categories are addressed in this scope and sequence: 

· Basic Computer/Technology Use

· Presentation Tools

· Video

· File and Resource Management

· Spreadsheets

· Multimedia

· Social and Ethical Use

· Databases

· Web Authoring

· Word Processing

· Email

· Electronic Collaboration

· Graphics and Publishing

· Internet Use

· Integration and Projects

Information Literacy Standards for Student Learning

Information Literacy 

Standard I:
The student who is information literate accesses information efficiently and effectively.

Standard II:
The student who is information literate evaluates information critically and competently.

Standard III:
The student who is information literate uses information accurately and creatively.

Independent Learning

Standard IV:
The student who is an independent learner is information literate and pursues information related to personal interests.

Standard V:
The student who is an independent learner is information literate and appreciates literature and other creative expressions of information.

Standard VI:
The student who is an independent learner is information literate and strives for excellence in information seeking and knowledge generation.

Social Responsibility

Standard VII:
The student who contributes positively to the learning community and to society is information literate and recognizes the importance of information to a democratic society.

Standard VIII:
The student who contributes positively to the learning community and to society is information literate and practices ethical behavior in regard to information and information technology.

Standard IX:
The student who contributes positively to the learning community and to society is information literate and participates effectively in groups to pursue and generate information

Appendix C – Criteria for EETT-Funded Education Technology Plans

In order to be approved, a technology plan needs to have “Adequately Addressed” each of the following criteria:

	1. PLAN DURATION CRITERION
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. The plan should guide the district’s use of education technology for the next three to five years.
	Cover
3
	The education technology plan describes the districts use of education technology for the next three to five years.
	The plan is less than three years or more than five years in length.

	2. STAKEHOLDERS CRITERION

Corresponding EETT Requirement(s): 7 & 11 (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Not Adequately Addressed 

	a. Description of how a variety of stakeholders from within the school district and the community-at-large participated in the planning process. 
	3
	The planning team consisted of representatives who will implement the plan. If a variety of stakeholders did not assist with the development of the plan, a description of why they were not involved is included.
	Little evidence is included that shows that the district actively sought participation from a variety of stakeholders.


	3. CURRICULUM COMPONENT CRITERIA

Corresponding EETT Requirement(s): 1, 2, 3, 8, 10, & 12 (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. Description of teachers’ and students’ current access to technology tools both during the school day and outside of school hours.
	5
	The plan describes the technology access available in the classrooms, library/media centers, or labs for all students and teachers.
	The plan explains technology access in terms of a student-to-computer ratio, but does not explain where access is available, who has access, and when various students and teachers can use the technology.

	b. Description of the district’s current use of hardware and software to support teaching and learning.
	5
	The plan describes the typical frequency and type of use (technology skills/information literacy/integrated into the curriculum).
	The plan cites district policy regarding use of technology, but provides no information about its actual use.

	c. Summary of the district’s curricular goals and academic content standards in various district and site comprehensive planning documents.
	6
	The plan references other district documents that guide the curriculum and/or establish goals and standards.
	The plan does not reference district curriculum goals.

	d. List of clear goals and a specific implementation plan for using technology to improve teaching and learning by supporting the district curricular goals and academic content standards.
	7-8
	The plan delineates clear, specific, and realistic goals and target groups for using technology to support the district’s curriculum goals and academic content standards to improve learning. The implementation plan clearly supports accomplishing the goals.
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.


	e. List of clear goals and a specific implementation plan detailing how and when students will acquire technology and information literacy skills needed to succeed in the classroom and the workplace.
	9-10
	For the focus areas, the plan delineates clear, specific and realistic goals for using technology to help students acquire technology and information literacy skills. The implementation plan clearly supports accomplishing the goals.
	The plan suggests how technology will be used, but is not specific enough to determine what action needs to be taken to accomplish the goals.

	f. List of clear goals and a specific implementation plan for programs and methods of utilizing technology that ensure appropriate access to all students.
	11
	For the focus areas, the plan delineates clear, specific and realistic goals for using technology to support the progress of all students. The implementation plan clearly supports accomplishing the goals.
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.

	g. List of clear goals and a specific implementation plan to utilize technology to make student record keeping and assessment more efficient and supportive of teachers’ efforts to meet individual student academic needs.
	12-13
	The plan delineates clear, specific and realistic goals for using technology to support the district’s student record-keeping and assessment efforts. The implementation plan clearly supports accomplishing the goals.
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.

	h. List of clear goals and a specific implementation plan to utilize technology to make teachers and administrators more accessible to parents.
	14
	The plan delineates clear, specific and realistic goals for using technology to facilitate improved two-way communication between home and school. The implementation plan clearly supports accomplishing the goals.
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.


	i. List of benchmarks and a timeline for implementing planned strategies and activities.
	15
	The benchmarks and timeline are specific and realistic. Teachers, administrators and students implementing the plan can easily discern what steps will be taken, by whom, and when.
	The benchmarks and timeline are either absent or so vague that it would be difficult to determine what should occur at any particular time.

	j. Description of the process that will be used to monitor whether the strategies and methodologies utilizing technology are being implemented according to the benchmarks and timeline.
	15
	The monitoring process is described in sufficient detail so that who is responsible, and what is expected is clear.
	The monitoring process is either absent, or lacks detail regarding who is responsible and what is expected.

	4. PROFESSIONAL DEVELOPMENT COMPONENT CRITERIA

Corresponding EETT Requirement(s): 5 & 12 (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. Summary of the teachers’ and administrators’ current technology skills and needs for professional development.
	15
	The plan provides a clear summary of the teachers’ and administrators’ current technology skills and needs for professional development. The findings are summarized in the plan by discrete skills to facilitate providing professional development that meets the identified needs and plan goals.
	Description of current level of staff expertise is too general or relates only to a limited segment of the district’s teachers and administrators in the focus areas or does not relate to the focus areas, i.e., only the fourth grade teachers when grades four to eight are the focus grade levels.


	b. List of clear goals and a specific implementation plan for providing professional development opportunities based on the needs assessment and the Curriculum Component goals, benchmarks, and timeline.
	16-17
	The plan delineates clear, specific and realistic goals for providing teachers and administrators with sustained, ongoing professional development necessary to implement the Curriculum Component of the plan. The implementation plan clearly supports accomplishing the goals.
	The plan speaks only generally of professional development and is not specific enough to ensure that teachers and administrators will have the necessary training to implement the Curriculum Component.

	c. List of benchmarks and a timeline for implementing planned strategies and activities.
	18
	The benchmarks and timeline are specific and realistic. Teachers and administrators implementing the plan can easily discern what steps will be taken, by whom, and when.
	The benchmarks and timeline are either absent or so vague that it would be difficult to determine what steps will be taken, by whom, and when.

	d. Description of the process that will be used to monitor whether the professional development goals are being met and whether the planned professional development activities are being implemented in accordance with the benchmarks and timeline.
	18
	The monitoring process is described in sufficient detail so that who is responsible and what is expected is clear.
	The monitoring process is either absent, or lacks detail regarding who is responsible and what is expected.


	5. INFRASTRUCTURE, HARDWARE, TECHNICAL SUPPORT, AND SOFTWARE COMPONENT CRITERIA

Corresponding EETT Requirement(s): 6 & 12 (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. Describe the technology hardware, electronic learning resources, networking and telecommunications infrastructure, physical plant modifications, and technical support needed by the district’s teachers, students, and administrators to support the activities in the Curriculum and Professional Development Components of the plan.
	19
	The plan clearly summarizes the technology hardware, electronic learning resources, networking and telecommunications infrastructure, physical plant modifications, and technical support proposed to support the implementation of the district’s Curriculum and Professional Development Components. The plan also includes the list of items to be acquired, which may be included as an appendix.
	The plan includes a description or list of hardware, infrastructure and other technology necessary to implement the plan, but there doesn’t seem to be any real relationship between the activities in the Curriculum and Professional Development Components and the listed equipment. Future technical support needs have not been addressed or do not relate to the needs of the Curriculum and Professional Development Components.


	b. Describe the existing hardware, Internet access, electronic learning resources, and technical support already in the district that could be used to support the Curriculum and Professional Development Components of the plan.
	19
	The plan clearly summarizes the existing technology hardware, electronic learning resources, networking and telecommunication infrastructure, and technical support to support the implementation of the Curriculum and Professional Development Components. The current level of technical support is clearly explained.
	The inventory of equipment is so general that it is difficult to determine what must be acquired to implement the Curriculum and Professional Development Components. The summary of current technical support is missing or lacks sufficient detail.

	c. List of clear benchmarks and a timeline for obtaining the hardware, infrastructure, learning resources and technical support required to support the other plan components.
	20
	The benchmarks and timeline are specific and realistic.  Teachers and administrators implementing the plan can easily discern what needs to be acquired or repurposed, by whom, and when.
	The benchmarks and timeline are either absent or so vague that it would be difficult to determine what needs to be acquired or repurposed, by whom, and when.

	d. Description of the process that will be used to monitor whether the goals and benchmarks are being reached within the specified time frame.
	22
	The monitoring process is described in sufficient detail so that who is responsible and what is expected is clear.
	The monitoring process is either absent, or lacks detail regarding who is responsible and what is expected.

	6. FUNDING AND BUDGET COMPONENT CRITERIA

Corresponding EETT Requirement(s): 7 & 13, (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. List of established and potential funding sources and cost savings, present and future.
	22
	The plan clearly describes resources* that are available or could be obtained to implement the plan. The process for identifying future funding sources is described.
	Resources to implement the plan are not identified or are so general as to be useless.


	b. Estimate implementation costs for the term of the plan (three to five years).
	22
	Cost estimates are reasonable and address the total cost of ownership.
	Cost estimates are unrealistic, lacking, or are not sufficiently detailed to determine if the total cost of ownership is addressed.

	c. Description of the level of ongoing technical support the district will provide.
	23
	The plan describes the level of technical support that will be provided for implementation given current resources and describes goals for additional technical support should new resources become available. The level of technical support is based on some logical unit of measure.
	The description of the ongoing level of technical support is either vague or not included, is so inadequate that successful implementation of the plan is unlikely, or is so unrealistic as to raise questions of the viability of sustaining that level of support.

	d. Description of the district’s replacement policy for obsolete equipment.
	23
	Plan recognizes that equipment will need to be replaced and outlines a realistic replacement plan that will support the Curriculum and Professional Development Components.
	Replacement policy is either missing or vague. It is not clear that the replacement policy could be implemented.

	e. Description of the feedback loop used to monitor progress and update funding and budget decisions.
	23
	The monitoring process is described in sufficient detail so that who is responsible, and what is expected is clear.
	The monitoring process is either absent, or lacks detail regarding who is responsible and what is expected.

	* In this document, the term “resources” means funding, in-kind services, donations, or other items of value.


	7. MONITORING AND EVALUATION COMPONENT CRITERIA

Corresponding EETT Requirement(s): 11 (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. Description of how technology’s impact on student learning and attainment of the district’s curricular goals, as well as classroom and school management, will be evaluated. 
	23
	The plan describes the process for evaluation utilizing the goals and benchmarks of each component as the indicators of success.  
	No provision for an evaluation is included in the plan. How success is determined is not defined. The evaluation is defined, but the process to conduct the evaluation is missing.

	b. Schedule for evaluating the effect of plan implementation.
	24
	Evaluation timeline is specific and realistic. 
	The evaluation timeline is not included or indicates an expectation of unrealistic results that does not support the continued implementation of the plan.

	c. Description of how the information obtained through the monitoring and evaluation will be used.
	24
	The plan describes a process to report the monitoring and evaluation results to persons responsible for implementing and modifying the plan, as well as to the plan stakeholders.
	The plan does not provide a process for using the monitoring and evaluation results to improve the plan and/or disseminate the findings.


	8. EFFECTIVE COLLABORATIVE STRATEGIES WITH ADULT LITERACY PROVIDERS TO MAXIMIZE THE USE OF TECHNOLOGY CRITERION

Corresponding EETT Requirement(s): 11 (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. If the district has identified adult literacy providers, there is a description of how the program will be developed in collaboration with those providers.
	26
	The plan explains how the program will be developed in collaboration with adult literacy providers. Planning included or will include consideration of collaborative strategies and other funding resources to maximize the use of technology. If no adult literacy providers are indicated, the plan describes the process used to identify adult literacy providers.
	There is no evidence that the plan has been, or will be developed in collaboration with adult literacy service providers, to maximize the use of technology. 

	9. EFFECTIVE, RESEARCHED-BASED METHODS, STRATEGIES, AND CRITERIA

Corresponding EETT Requirement(s): 4 & 9 (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Not Adequately Addressed 

	a. Description of how education technology strategies and proven methods for student learning, teaching, and technology management are based on relevant research and effective practices. 
	27
	The plan describes the relevant research behind the plan’s design for strategies and/or methods selected. 
	The description of the research behind the plan’s design for strategies and/or methods selected is unclear or missing.


	b. Description of thorough and thoughtful examination of externally or locally developed education technology models and strategies.
	28
	The plan describes references to research literature that supports why or how the model improves student achievement.
	No research is cited.

	c. Description of development and utilization of innovative strategies for using technology to deliver rigorous academic courses and curricula, including distance-learning technologies (particularly in areas that would not otherwise have access to such courses or curricula due to geographical distances or insufficient resources).
	29
	The plan describes the process for development and utilization of strategies to use technology to deliver specialized or rigorous academic courses and curricula, including distance learning.
	There is no plan to utilize technology to extend or supplement the district’s curriculum offerings
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